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Follow up strategy discussion record template*
The agency that convenes the strategy discussion must provide the completed template to agency participants within two business days following the discussion. If a strategy discussion participant does not agree with the strategy discussion meeting record, it is their responsibility to return the record to the convenor as soon as is practicable with proposed amendments. The convenor will then update and circulate the updated record to all participants (see Section 3 – Interagency Code of Practice).
	Follow up strategy discussion details


	Date and time
	 	Location of convening agency
	 
	Convenor name, position and agency
	 	Name of child/ren or young person/s
	 
	Aboriginal & Torres Strait Islander status:
	☐ Aboriginal  ☐ Torres Strait Islander
☐Both             ☐Neither
	Cultural background
	

	Cultural considerations 
	 
	Participants (name, position and agency)
	


	Critical information/outcomes


	Feedback from agency investigation/assessment
	 


	Are there any outstanding actions from strategy discussion? (describe)
	 
	Agreed outcome/s of investigation/assessment (if applicable)
	 	Additional follow up discussion required?
	☐Yes
☐No 
☐Unknown

	Agreed further actions to be taken by agencies (include extra rows as required)
	Who
	When

	 	 	 
	 	 	 
	 	 	 

	Ongoing support (consider practical arrangements, counselling, education, support.  Repeat for each child/young person involved, inclusive of victims and those who need to be diverted from harming themselves or others) DELETE IF NOT REQUIRED


	Name of child/young person
	 	Lead agency
	 
	Services/support to be provided
	 

*For care concerns, use the separate planning discussion response plan template available from the DCP intranet.
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Appendix 3B - Interagency Code of Practice: Investigation of suspected harm to children and young peopleOFFICIAL: Sensitive 
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