
DCP case worker assesses in consultation with their supervisor 
whether a Voluntary Custody Agreement (VCA) is appropriate. 

Consider whether alternative, less intrusive responses may be appropriate, 
parents’ or guardians’ and young person’s (if applicable) capacity to give 

informed consent, the family’s capacity to work cooperatively with DCP, and the 
expected timeframes in which concerns are to be addressed.

VCA appropriate

DCP case worker seeks supervisor’s approval to enter 
into a VCA for up to three months

DCP case worker completes the Consent to Voluntary 
Custody Agreement form in partnership with the family
Consider the capacity of the parents or guardians and young person 

(if applicable) to provide informed consent. Consult with treating 
specialists as required. Use an interpreter or translator where 

required.

DCP case worker completes the Consent to Voluntary 
Custody Agreement form in partnership with the family
Consider the capacity of the parents or guardians and young person 

(if applicable) to provide informed consent. Consult with treating 
specialists as required. Use an interpreter or translator where 

required.

DCP case worker develops the case plan, maintains 
regular contact with the family, regularly sights the 

child or young person and maintains regular contact 
with service providers. 

Record details of placement and home visits in C3MS. 
Refer to SDM® Risk Re-assessment Policies and 

Procedures Manual for minimum contact requirements.

DCP case worker develops the case plan, maintains 
regular contact with the family, regularly sights the 

child or young person and maintains regular contact 
with service providers. 

Record details of placement and home visits in C3MS. 
Refer to SDM® Risk Re-assessment Policies and 

Procedures Manual for minimum contact requirements.

DCP case worker undertakes assessments of safety and 
risk of harm by completing SDM® Safety Assessments 

and SDM® Risk Re-assessments and referring to the DCP 
Assessment Framework.

DCP case worker undertakes assessments of safety and 
risk of harm by completing SDM® Safety Assessments 

and SDM® Risk Re-assessments and referring to the DCP 
Assessment Framework.

DCP case worker assesses whether sufficient progress 
has been made to address safety concerns and reduce 

risks
Consider whether:
• the safety threats have been resolved or the risk of harm has 

been reduced 
• the child protection concerns have been addressed during the 

period of the VCA
• the child or young person will be safe without the VCA 

continuing
• the parties are agreeable to ending the VCA.

Further intervention required

DCP case worker considers 
other intervention pathways, 

including seeking care and 
protection orders.

DCP case worker considers 
other intervention pathways, 

including seeking care and 
protection orders.

Reunification proceeding

DCP case worker works with 
the parents or guardians and 

child or young person to 
attempt reunification.

DCP case worker works with 
the parents or guardians and 

child or young person to 
attempt reunification.

Parents/guardians/young person
give informed consent

Extension of 
VCA required

Supervisor does not approve VCA

DCP case worker 
completes a SDM®  
Safety Assessment 

immediately to 
determine whether 

further intervention is 
required

DCP case worker 
completes a SDM®  
Safety Assessment 

immediately to 
determine whether 

further intervention is 
required

Parent/guardian
or young person
cannot/does not

provide 
Informed consent

To be read in conjunction with Support family reunification with or without Court action key step in the Ongoing 
intervention chapter of the Manual of Practice

To be read in conjunction with Support family reunification with or without Court action key step in the Ongoing 
intervention chapter of the Manual of Practice
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VCA not appropriate

Ongoing intervention: Voluntary custody agreement 
flowchart

OFFICIAL

D
C

P
 c

as
e 

w
o

rk
er

 u
n

d
er

ta
ke

s 
as

se
ss

m
en

ts
 (

an
d

 r
e

-a
ss

es
sm

en
ts

) 
o

f 
sa

fe
ty

 a
n

d
 r

is
k 

th
ro

u
gh

o
u

t 
in

te
rv

en
ti

o
n

https://dcpintranet.adds.cp.sa.gov.au/files/DCPForms/CP/VCA-consent-form.docx
https://dcpintranet.adds.cp.sa.gov.au/files/DCPForms/CP/VCA-consent-form.docx
https://dcpintranet.adds.cp.sa.gov.au/files/PracticeGuides/SDM/SDM-risk-reassessment-manual.pdf
https://dcpintranet.adds.cp.sa.gov.au/files/PracticeGuides/SDM/SDM-risk-reassessment-manual.pdf
https://dcpintranet.adds.cp.sa.gov.au/files/Frameworks/Assessment-framework.pdf
https://dcpintranet.adds.cp.sa.gov.au/files/Frameworks/Assessment-framework.pdf
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/application-care-protection-orders.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/application-care-protection-orders.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/undertake-family-reunification.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/undertake-family-reunification.aspx
https://dcpintranet.adds.cp.sa.gov.au/files/PracticeGuides/SDM/SDM-safety-manual.pdf
https://dcpintranet.adds.cp.sa.gov.au/files/PracticeGuides/SDM/SDM-safety-manual.pdf
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/support-family-reunification.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/support-family-reunification.aspx
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