Intake, investigation and assessment flowchart
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Supervisor receives intake, assesses risk and determines response
Ensure that all decisions about DCP’s response and their associated rationales are recorded appropriately.
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Supervisor determines an investigative response is required
e all ‘within 24 hours’ response notifications must be allocated for immediate investigation
e investigations of non-urgent responses must commence within 10 working days
e  where the case involves a Familial New Allegation (FNA), the supervisor determines whether to merge the intake
with the existing investigation or address the FNA separately.

h 4

Supervisor refers intake to a state authority or
other agency for a non-investigative response
Consider a warm referral where appropriate/necessary.

Government
of South Australia

Department for
Child Protection

Supervisor allocates case to DCP case worker for investigation
Consider co-allocation where required (for example, with DCP Multicultural Services).
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Supervisor considers the available information and completes the investigation plan template in
consultation with DCP case worker

Ensure:

e information is gathered and reviewed

e  safety assessment commenced

e  Genogram and ecomap commenced and where possible, cultural identity has been established.
Consider:

e whether strategy discussion is required

e whether SAPOL assistance is required

e worker safety.

Supervisor allocates case to DCP case worker
for pre-birth intervention

DCP case worker will:

o  seek to work with expectant parents on a voluntary
basis

e formulate a pre-birth child protection assessment
and considers referral to a family group conference
(where appropriate and applicable)

e share information with SA Health

e Refer to support services and agencies as
appropriate.
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DCP Call Centre or supervisor refers intake to
Practice Lead, Courts Services and Liaison team
(for requests to intervene from the Federal

Circuit and Family Law Court)
e  DCP Call Centre is primarily responsible for referring
intakes to Court Services and Liaison team.
e  Practice Lead, Courts Services and Liaison

determines response to request

Supervisor (or other suitably qualified worker) holds strategy discussion if interagency response is
required

DCP will:

e  convene strategy discussions for intra-familial matters, and matters with an intra-familial component that require an
interagency response, and
e  maintain communication with other agencies during response.
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DCP case worker conducts the investigation

e  engage with and assess the family

e engage with and assess the child or young person
establish whether or not the family identify as Aboriginal or another cultural
background

Assess safety at

every contact with

e developing a detailed genogram and ecomap with the family

child, young person e undertake interviews with the family

and family during e conduct further visits as required

an investigation . consth'F with a practice Ieader,. Principal Abt?rlglnal Con§u|tant, Aboriginal

practitioner, and/or DCP Multicultural Services as required throughout the

A safety concern is a investigation

threat of harm to the e complete a SDM® Safety Assessment within 24 hours of first face to face contact

child or young person e  consider and establish immediate safety
_ thatrequiresan e seek consent for actions and information sharing where safe and appropriate
immediate intervention e  gather information from family and other sources (including services and

to secure their safety. professionals)

DCP Call Centre or supervisor refers all intakes
where a criminal offence may have been

committed to SAPOL for response
e Supervisor (or delegate) will attend SAPOL held
strategy discussion, if required
e Consider whether an investigation or non-
investigative response is also required for intra-
familial matters.

DCP Call Centre refers EXF intakes to SAPOL or

other investigative body for a response
All EXFs where it is suspected that a criminal offence has
occurred must be referred to SAPOL.

DCP supervisor takes other action

Refer to the Outcome Codes Procedure for further details.

Supervisor declines to take action
For example, the matter has been appropriately dealt
with under the CYPS Act or another Act and there is no
reason to re-examine the matter, the matter is trivial,
vexatious or frivolous, or there is good reason why no
action should be taken in respect of the matter (refer to

section 32(3)(d), CYPS Act).

Unable to locate family

Make all reasonable attempts to locate the child, young
person and their family and ensure safety.

I
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e arrange medical examinations, assessments and/or treatments of the child/young I >
Where it is SAFE for the person I
child or oungipel=or to e  arrange assessments or other interventions for parents/caregivers (for example, |
remain in the home parenting capacity assessments, alcohol and/or other drug assessments and testing, :
during investigation seeking alcohol and/or other drug rehabilitation programs) |
Engage with child, e  exercise child protection officer powers (such as taking photographs, seizing |
young person and family passport, inspecting a premises) |
regularly, develop, e  consider the use of a DAIO or family law order to enhance safety for the family. :
monitor and review I
safety plan if safety ¢ |
threats identified | »
DCP case worker determines investigation substantiation decision and
. seeks supervisor approval within 42 days of investigation commencing
Where it is UNSAFE for
child or young person to e record whether harm is substantiated or not substantiated, and risk of harm is
remain at home during identified or not identified in C3MS
investigation e  provide a detailed assessment rationale explaining the investigation outcome
Remove the child or e complete SDM® Initial Risk Assessment following substantiation decision
young person (consider e inform the family of the investigation outcome verbally and in writing
emergency removal,
VCA, planned removal,
temporary instrument of ¢
guardianship)

DCP case worker completes the SDMe® Initial Risk Assessment

When assessing harm or risk of harm:

e consult with a supervisor, senior practitioner, practice leader, Principal Aboriginal
Consultant, DCP Multicultural Services and/or DCP disability consultant as required

e  ensure the assessment rationale is documented in accordance with the Consult or
decision record procedure

e seek supervisor approval for investigation outcome and SDM® Initial Risk
Assessment

Harm substantiated/risk identified
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Case continuation
Determine ongoing intervention response (for
example, family group conference, family
preservation, reunification or long-term guardianship).

Refer to support services and agencies

Harm not substantiated/risk not identified

Y
Close
P Ensure all relevant decisions, information and outcomes

are documented in C3MS.

To be read in conjunction with the_Intake, investigation and assessment chapter of the Manual of Practice
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https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/accept-case-determine-response.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/accept-case-determine-response.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/plan-an-investigation.aspx
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https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/plan-an-investigation.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/engage-with-family.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/engage-with-family.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/ongoing-intervention.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/ongoing-intervention.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/engage-with-family.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/SitePages/engage-with-family.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/determine-investigation-decision.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/determine-investigation-decision.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/assess-risk-of-harm.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/assess-risk-of-harm.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/accept-case-determine-response.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/accept-case-determine-response.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/accept-case-determine-response.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/accept-case-determine-response.aspx
https://dcpintranet.adds.cp.sa.gov.au/files/Procedures/CP/Family-law-matters-procedure.pdf
https://dcpintranet.adds.cp.sa.gov.au/files/Procedures/CP/Family-law-matters-procedure.pdf
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/assess-safety.aspx
https://dcpintranet.adds.cp.sa.gov.au/mop/sitepages/assess-safety.aspx
https://dcpintranet.adds.cp.sa.gov.au/files/PracticeGuides/outcome-codes-practice-guide.pdf
https://dcpintranet.adds.cp.sa.gov.au/files/PracticeGuides/outcome-codes-practice-guide.pdf
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