
DCP case worker gathers and considers information about the child or young person
Consider: 
• views of the child or young person, their parents/family/kin, carers, residential care staff, the care team and other 

parties
• outcomes of consultation with practice leaders, Principal Aboriginal Consultants (PACs), DCP Multicultural Services, DCP 

disability consultants
• other information, including child protection history, genograms and ecomaps, care team meetings, previous case plans, 

and Family Group Conference (FGC) agreements.
Ensure that the child or young person's cultural identity is recorded appropriately.
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• outcomes of consultation with practice leaders, Principal Aboriginal Consultants (PACs), DCP Multicultural Services, DCP 

disability consultants
• other information, including child protection history, genograms and ecomaps, care team meetings, previous case plans, 

and Family Group Conference (FGC) agreements.
Ensure that the child or young person's cultural identity is recorded appropriately.

DCP case worker assesses the information and 
develops their case conceptualisation to 

determine the case plan goal
Select the appropriate case plan goal (Assessment, Family 

preservation, Reunification, Long-term in care, or 
Transition from care).

DCP case worker assesses the information and 
develops their case conceptualisation to 

determine the case plan goal
Select the appropriate case plan goal (Assessment, Family 

preservation, Reunification, Long-term in care, or 
Transition from care).

DCP case worker develops the case plan in partnership with the child or young person, parents, family and kin, carers 
and other relevant parties

• Complete ‘What you need to know about me’, summary of FGC (or rationale for why a FGC was not undertaken) and child or young 
person's developmental history.

• Complete outcomes and Action Plans (for Assessment, Family preservation and Reunification case plans) in partnership with the child or 
young person’s parents, other family and kin, relevant service providers and other professionals.

• Assess information and work in partnership with the child or young person, parents/family/kin, carer, care team members and other 
relevant parties to develop actions for each of the sections. Develop the ACIST for Aboriginal infants, children and young people. Develop 
the CALDIST for children and young people from culturally and linguistically diverse backgrounds. Develop contact determinations where 
required. 

• Summarise views recorded in the plan
• Prepare a plan for dispute resolution.
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young person’s parents, other family and kin, relevant service providers and other professionals.

• Assess information and work in partnership with the child or young person, parents/family/kin, carer, care team members and other 
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required. 

• Summarise views recorded in the plan
• Prepare a plan for dispute resolution.

Supervisor approves the case plan
Where possible, seek review and/or endorsement from a PAC for Aboriginal infants, children and young 

people prior to approval.

DCP case worker shares the case plan
Share the case plan with the child or young person, parents/family/kin, carers or residential care staff, 
relevant professionals and other parties (as appropriate). Follow up with the child or young person to 
discuss how their views were incorporated, what is changing in their case plan, and answer questions.

DCP case worker issues new or varied contact determinationsDCP case worker issues new or varied contact determinations

All parties implement the case plan
Meet with the child or young person, parents/family/kin, carers (as appropriate) and relevant service 

providers to monitor progress against the case plan. Hold regular care team meetings.

All parties implement the case plan
Meet with the child or young person, parents/family/kin, carers (as appropriate) and relevant service 

providers to monitor progress against the case plan. Hold regular care team meetings.

Child or young person’s 
circumstances change

DCP case worker reviews the case plan
using the Review report in C3MS

• Consider a range of strategies to ensure active participation of the 
child or young person, parents/family/kin, carers, professionals and 
other relevant parties in the case plan review

• Review the status of actions and create new actions and outcomes to 
inform the next case plan, assess progress against the current case 
plan goal and outcomes

• Identify and agree on new actions required to meet the case plan 
goal

• Consider permanency options (including long-term guardianship to a 
specified person)

• Assess whether the child or young person’s care arrangements 
continue to be in their best interests and whether they provide 
necessary support for the child or young person’s need.

 
Note, where the case plan goal is reunification, reviews must be 
undertaken in alignment with regular SDM® assessments and 
Reunification Court hearings (where applicable).
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• Consider permanency options (including long-term guardianship to a 
specified person)

• Assess whether the child or young person’s care arrangements 
continue to be in their best interests and whether they provide 
necessary support for the child or young person’s need.

 
Note, where the case plan goal is reunification, reviews must be 
undertaken in alignment with regular SDM® assessments and 
Reunification Court hearings (where applicable).

Supervisor approves review report or annual 
review report

DCP case worker provides child or young 
person, carer and parents (where 

appropriate) with a copy of the review 
report or annual review report

Ensure appropriate follow up with the child or young 
person. Ensure that the next case plan is created in a 

timely manner following review or annual review.

Supervisor appoints a presiding member for the annual review (known as the 
independent chair) and annual review panel

The panel must include an independent chair who is determined by the supervisor to be suitably 
qualified and experienced in child protection case management and practice (and has had no 

previous involvement in the child or young person’, and the DCP case worker. Ensure an appropriate 
cultural representative is included where required (noting the DCP case worker cannot also be the 

cultural representative on the panel). Consider whether the cultural representative meets the 
requirements to act as the independent chair or whether they should be invited as a panellist).

DCP office makes arrangements for the annual review
Arrange date, time, venue and consider cultural needs, accessibility and child-friendliness of the 

venue. Identify annual review contributors.

DCP case worker invites and prepares the child or young person, carer, parents/
family/kin and other relevant parties

Consider appropriate options to support the participation of the child or young person, carers, 
parents/family/kin and other relevant parties. Invite participants not attending the meeting to make 

submissions to the annual review panel. Ensure participants have a copy of the current case plan.

Senior practitioner undertakes an annual review quality assurance auditSenior practitioner undertakes an annual review quality assurance audit

Annual review panel prepares for the annual review meeting
Contact other panellists, read current case plan, and review submissions made by annual review 

participants.

Annual review panel convenes the annual review meeting
Consider submissions made by contributors and the views of meeting attendees. Review the child or 
young person's current circumstances, consider existing care arrangements and whether the child or 

young person has necessary supports. Make recommendations and record conclusions.

Annual review panellists are workflowed the annual review report for 
endorsement

Where there are specific cultural considerations, workflow for review to PAC or DCP Multicultural 
Services (as appropriate) where required.
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To be read in conjunction with the Case planning, review and annual review chapter of the Manual of PracticeTo be read in conjunction with the Case planning, review and annual review chapter of the Manual of Practice

Annual reviews must be undertaken every 12 months for children and young people 
under the long-term guardianship of the Chief Executive

Annual reviews must be undertaken every 12 months for children and young people 
under the long-term guardianship of the Chief Executive

Annual review required

Case planning, review and annual review flowchart
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