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Government of South Australia

Department for Child Protection

Interagency Code of Practice strategy discussion flowchart

Child protection concern is:
. intra-familial
e intra and extra familial
o a care concern

Child protection concern assessed as
requiring an interagency response (refer
to Interagency Code of Practice — section 3)

DCP plans strategy discussion

(tobe chaired by (in order) supervisor, senior
practitioner or DCP case worker)

DCP chair holds the strategy discussion
(refer to Interagency Code of Practice — section 3)

DCP chair completes strategy discussion\

record template and emails to attendees
(within 2 working days) /

Agency representatives complete agreed

Follow up template
completed by DCP and emailed
to attendees
(within 2 working days)
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actions and responses )

DCP chair to consider whether a follow up
strategy discussion required

(refer to Interagency Code of Practice — section 6)

)

Yes No

DCP chair holds follow up strategy

DCP maintains communication
throughout response

discussion
(tobe chaired by (in order) supervisor, senior
practitioner or DCP case worker)

DCP chair advises agencies of outcome/s
(Chair completes strategy discussion case closure
template and emails it to SAPOL and/or CPS)

Matter closed and/or an agency assumes
ongoing support
(Refer to Interagency Code of Practice section 6)
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